Why Situational

n A Trusted

70% of Fortune 500 companies are
using the Model to turn Potential into
Performance

a Cross Cultures &

15+ Millions of global leaders and
professionals have been trained

B Modern | Consistent

The Model is grounded with 50+ years of

continued research in the latest
leadership & organizational behavior
development.

Global

CLS has been awarded as a Top 20

Global Training firm 11 years in a row
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Center for Leadership Studies (Asia) - CLS Asia is
the go-to Leadership Development Training firm for
Fortune 500 companies, leading enterprises and
growing start-ups in the Asia Pacific Region. E n t. I
With dual offices in Singapore and Hong Kong and sse I a s
30+ years of expertise in facilitating Situational
Leadership® workshops for 500+ international
clients in the region, we envision to turn even more
aspired leaders to become CONFIDENT,
IMPACTFUL & ENGAGING leaders in tackling their
continuously evolving business & people challenges
in the VUCA 2.0 environments.

A Holistic
Program

Pre-Workshop
Online LEAD Self &
LEAD Others Assessment

(In-Person) + 1 on 1 Application Coaching

Interactive
Workshop (1-day)

e To enhance self-awareness,
e To practise applying
o How to objectively assess
performance readiness®
o How to adapt and communicate
matching leadership styles

Post-Workshop Sl
(30-days after) Q Singapore
1-hour One-on-One coaching session to
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enhance application effectiveness -
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Contact Us
@ +65 9134 8448

e asksg@cls-asia.com

www.cls-asia.net

Training venue:

(N

Singapore 189558

*Or equivalent subject to availability

Enroll Now

For ALL People
Leaders

Program
Objectives

What

| walked away from the Situational Leadership®
training feeling empowered and equipped with
practical strateigies that | could immediately apply in
my professional life.

() Define Leadership

() Apply Situational
Leadership®

« Identifying the specific task

» Accurately assessing the Performance
Readiness® level of the individual

» Adapting & Communicating the right
leadership style and behaviors to meet
the performance need of the individual

« Managing the movement of the
individual through various levels of
Performance Readiness®

() Identify Opportunities

To improve in the application of Situational
Leadership® Model

CEO & Founder

Master Trainer
Polly Chan |

Managing Director,

Center for Leadership
Studies (Asia)
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Carlton Hotel Singapore*,

Participant’s
v

Professionalism (5/5) New skills (4.86/5)

¢

Practical examples
(4.93/5)

Overall Satisfaction (5/5)

v 100%

Recommendation

Logistic (4.93/5)

Facilitation

@ Experiential learning
(&) Highly Engaging & Practical
@ Application & Development-oriented

Program Fees

$$2,178 S$ 2,420

o Enrollment & Payment
Made before April 17, .
2026 OR Enrollment Deadline :
o Group Enrollment of 3+

participants May 11, 2026
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