
Situational
Leadership  Essentials®

Public Workshop 

(In-Person) + 1 on 1 Application Coaching 

Why Situational Leadership®?
Situational Leadership® is a trusted, research-based
leadership model used by 70% of Fortune 500 companies
to turn potential into performance. It equips leaders with a
practical approach to adapt leadership style to different
people and situations, across cultures and generations.

9:30am - 5:30pm

Wednesday,

(with English materials)

Units 1810-15, 18/F, Millennium
City 2, 378 Kwun Tong Road,

Kwun Tong, Kowloon

Cantonese

HKIHRM

8 July 2026

Program Objectives
How to accurately assess
performance readiness

How to adapt and communicate
the right leadership style

How to support and move
individuals through different
readiness levels

How to APPLY Situational
Leadership® confidently in
real workplace scenarios

A Holistic Program
Pre-Workshop

Interactive Workshop (1-day)

Post-Workshop (30-days after)

Online LEAD Self & LEAD Others Assessment 

Hands-on practice applying Situational
Leadership®
Highly engaging and experiential learning

1-hour one-on-one application coaching session 

Master
Trainer

Polly Chan
Managing Director,
Center for Leadership
Studies (Asia)

Program Fees

Member

New Member

*Enrollment & Payment
Made before 29 May 2026

Ms Carrie Yip: (852) 2837 3890 | learning@hkihrm.org Polly Chan: +65 9134 8448 | askhk@cls-asia.com | www.cls-asia.net

(Inclusive of new
membership joining fee)

HK$11,988 HK$13,320 

HK$14,565HK$13,233

Early Bird Fee* Regular Fee

/person /person

/person/person

Enrollment Deadline : June 29, 2026

Enroll Now

Co-Organizer


